Balsam Chutes Road Association
Box 62, Bracebridge, ON

P1L 1T5
www.balsamchutes.com

ANNUAL GENERAL MEETING

Saturday, June 21%, 2025
9:00 — 10:30am
Port Sydney Community Hall

The AGM is for those who wish to
learn about plans for the road
this upcoming year.

Please join us at 8:30am for
refreshments prior to the start of
the meeting.

VOLUNTEER OPPORTUNITIES

We'd love to have you...

If you feel you have a particular
skill, time to contribute to your
community or are looking to
meet some of your neighbours
and are interested in volunteer
opportunities, please contact
admin@balsamchutes.com

We can always use the help.

You do not have to be year-round
on the road, we need help from
seasonal members too as
volunteers or Board members.

MESSAGE FROM THE PRESIDENT

SPRING!!
With longer days of sunshine, trilliums flowering, tree buds peeking out,
fellow neighbours walking about, all after a long winter, tis a welcoming
sign of Spring ~ I'd like to extend a neighbourly hello to all, existing and
new members!

Our dedicated team have been focusing on our Facebook site and its
membership to determine if some members have moved or were as guests
in the past and can be removed. We are appreciative of the positive
comments regarding the state of the road and for your ongoing support.

We would like to express are gratitude for making the board work pleasant
by not forcing us to have to chase individuals who have not paid their road
fees on time.

From our law firm reviewing the BCRA By-law, we have prepared and
finalized the transition to ONCA after completing the mandatory revisions.
The Balsam Chutes Road Association website is presently current with
updated data thanks to Ty Jalapeno, who now manages our IT. Have a look!

We as a community are fortunate to have a dedicated team of volunteers
who form the Board of Directors to assist with the maintenance and upkeep
of our road and conduct road business as they diligently continue to do great
work! | express my appreciativeness to them for their time and dedication.

Volunteers are always needed and welcomed to fill terms of Directors that
are ending, and we encourage you to contact us at
admin@balsamchutes.com to share your interest!

The primary goal for Balsam Chutes Road Association is as follows:
- Road maintenance and upgrading; and
- Accountability and fee collections by obeying applicable laws and
regulations; and
- Create a sense of community.

We aim to consistently exceed expectations - thank you for your incredible

support!! If you have any questions don’t hesitate to reach out via email at:
admin@balsamchutes.com

I look forward to seeing you at the AGM on June 21°, 2025 and on the road!

Sharron Taylor, President, BCRA
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NEIGHBOURHOOD
REMINDERS

To create a sense of community it is

important to look out for one another
and be aware of the guidelines in our

neighbourhood.

Please make sure to familiarize

yourself with the information on this

page.
COMMUNITY GUIDELINES
& BY-LAWS

Visit the Town of Huntsville
website, www.huntsville.ca

to view the town by-laws
and read "Home Property
and Planning" for a variety of
information that helps
facilitate cohesive
neighbourly living.

Helpful By-laws may include:
Fireworks By-law #2020-34
Noise By-law #2018-155

Open-Air Burning
By-law #2019-74

Parking By-law #2024-58
Pets By-law #2021-7

Short Term Rentals By-law
#2021-91

ROAD SAFETY
The speed limit on the road is 30km/h.
Speeding continues to be a major concern for residents of Balsam Chutes.

[t poses a serious risk to children, pets, pedestrians, and other drivers.

Speeding also deteriorates our road much quicker and contributes to added
costs for residents to maintain the road.

Please follow the speed limit and contribute to Balsam Chutes being a safe
place for everyone.

ARE YOU 72 HOURS READY?
Emergency situations can happen year-round. For information on preparing
an emergency plan, visit: www.getprepared.gc.ca

DRINKING WATER TESTING

Simcoe Muskoka District Health Unit (SMDHU) provides free water test kits
in their Huntsville and Gravenhurst offices. Visit their website smdhu.org
to find hours and locations.

RIVER WATER LEVEL
For local waterflow, visit the Government of Canada website
https://wateroffice.ec.gc.ca/

-choose Real-time hydrometric data
-choose Station Search

-type “North Branch Muskoka River”
-select View Report

PusLIc ACCESS LOTS

Did you know we have 5 lots on our road that are owned by the Town of
Huntsville and are for public access to the river?

Check them out at #'s 50, 172, 357, 585 & 591.

Please remember to respect the space and keep it clean for the next
visitors!

———_7

CURBSIDE GARBAGE COLLECTION

Weekly curbside collection is now in effect. Residents may place 1 standard size clear garbage bag out per week.
Green bin and recycling pickup remains weekly.

Download the Muskoka Waste app for waste collection information and reminders for the District of Muskoka: find
your curbside collection schedule, check hours of operation at Transfer Stations, and learn what goes where.
Please refer to the District of Muskoka website for further details: www.muskoka.on.ca
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USE OF FRENCH & STEPHENSON
FAMILY TRAILS

We are very fortunate that the
French and Stephenson families
have allowed the residents of
Balsam Chutes Road access to their
trails and to the chutes on their
private property.

We do not want to lose access to
these lovely trails or to the chutes.

It is our responsibility to be gracious
guests.

When using the trails or accessing
the chtues, please be mindful of the
following regulations:

- Use at your own risk.

- Do not advertise the trails or
the chutes.

- Please stay on the trails and
don’t make new trails.

- Please keep away from the
residences.

- Firearms and loud machines
are not welcome.

- Do not have campfires on
their properties.

- Take out any garbage you
carry in.

- Do not take glass bottles to
the chutes.

- Motorized vehicles are not
allowed on the Stephenson
trails without permission.

Please be courteous when you see
others on the trails.

You may find yourself speaking to
the landowners and if you do,
please thank them for being
stewards of the land and for
allowing us access.

ROAD UPDATE

We experienced a very challenging winter season this year with
much higher-than-average snowfall creating narrow passage
and unique clearing problems.

Between our road grader and some specialized equipment
from Windermere the road clearance was adequately handled.
Also, the spring melt gods spared us from a potentially messy
situation with cool nights, light rains and restraint of heavy
trucks/equipment resulting in some of the best spring road
conditions we've ever had. Also, timely and targeted use of the
grader kept potholes to a minimum.

This year we are planning to do some more road widening,
drainage mitigation and 10-14 loads of gravel. We have also
discussed dust control with our contractor, and he will advise
us regarding timing of application and costs so we can consider
this improvement.

As always, our budget dictates road expenditures so any
unpaid road fees will impact road improvements. Also note
that we have few resources to clear storm debris from the
roadside/ditches and we rely on property owners to take care
of their frontage to keep drainage flowing.

As always, traffic volume and vehicle speed continue to
adversely affect road quality If you reside on this road, PLEASE
RESPECT THE SPEED LIMIT!

YOUR ROAD BOARD EXECUTIVES
WHO WE ARE & HOW TO REACH Us...

Sharron Taylor, President

Kelly Green, Secretary & Social Media

Allison Kikauka, Treasurer

Ed Kikauka, Road Superintendent

Bob Mahon, Director (Collector/Data Manager)
Dave Taylor, Director

Charlie Latino, Director (Collections Acquisition)

New board members will be announced at the AGM
on June 21%, 2025.

You may contact us through the BCRA email —
admin@balsamchutes.com

Email is checked and replied to regularly.
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MESSAGE FROM THE TREASURER

Road Fees

For an explanation of road fees, please visit the website: https://www.balsamchutes.com/yearly-road-fees

The Board thanks those who have paid on time. To date we have 37 members who have not paid. This is much better than
last year at this time, when we had 57 overdue. Tracking payments and sending invoices takes a lot of our time and energy
so please we ask that you pay on time. We have 167 lots consisting of 25 vacant, 68 seasonal and 74 full time residential.

Our invoices go out March 1°t and are due March 31°,

Reminder notices are sent out April 30" and interest of 1.25% per month starts May 1*..

You are encouraged if challenged by the fee to contact our bookkeeper Faye at roadfees@balsamchutes.com to set up a
payment plan. Doing so ensures the Board can proceed with operations planned for the year and allows you to participate
in decisions at the AGM as a member in good standing.

Our Budget

The budget can be viewed on Balsamchutes.com. We will make further improvement this year while working with the goal
to end the year with a reserve fund for emergency repairs as close to $40,000 as possible. We do have higher general
admin costs this year due to the legal fees for updating our bylaws to comply with the Ontario Not-for-Profit Corporations
Act. ONCA

budget

2019 2020 2021 2022 2023 2024 2025 2026
# of Occupied Lots 123 123 127 133 138 142 142 142
Fee 300.00 300.00 300.00 300.00 375.00 600.00 600.00 600.00
# of Vacant Lots 44 44 40 33 28 25 25 25
Fee 200.00 200.00 200.00 200.00 250.00 450.00 450.00 450.00
Culverts 2510.00 750.00
Donation 500.00
Interest 202.46
Past dues collected 2358.00
TOTAL FEES 45700.00 45700.00 46100.00 49010.00 60202.46 98808.00 96450.00 9645.00
Total Gen & Admin 5038.51 3576.22 5830.14 15663.47 12594.73 11802.00 14500.00 12500.00

Winter Plow & Sand 11584.76  9379.00 10913.99  24550.37 27550.00 27538.00 28500.00 28500.00
Summer Road Main 25634.77 311598 7216.18 18907.55 10971.14 31590.00 30000.00 30000.00
Road Repairs 0.00 0.00 0.00 47870.66 24193.32 26229.00 23000.00 23000.50
TOTAL EXPENSES 42258.04 16071.20 23960.31 106992.05 75309.19 97160.00 96000.00 94000.00
SURPLUS OR DEFICIT 3441.96 29628.80 22139.69 57,982.05 15,106.73  1,648.00 450.00 2450.00
Starting Bank Balance 29051.76 36388.66 36838.66

Year End Bank Balance 36,388.00 36838.66 39288.66
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